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Strategies

• Building to demand

• Build, improve, expand assets

– Fiber

– Conduit

– Real estate/interconnection sites

• Share information

• Optimize processes
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Case studies

• Urbana/Champaign IL

– Limited public investment model

• Carroll County, Westminster MD

– Large public investment model

• Raleigh NC

– Facilitation model
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Strategy: Building to demand

• Economic basis

• The model: Google’s fiberhoods

• An alternative fiberhood model: UC2B

• Challenge: low demand areas are frequently 

low income areas

• Role for locality and community groups
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Strategies: grow your assets



Asset: underground fiber
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Asset: aerial fiber
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Grow your asset base: conduit
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Grow your asset base: fiber
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Grow your asset base: fiber
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Asset: interconnection facility
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Asset: interconnection facility
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Your fiber reaches neighborhoods
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Assets: fiber and real estate
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Your assets make a difference
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Strategies: access to information



Strategies: maximize processes


